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MEMORANDUM FOR: Chief, Supply Division, OL

SUBJECT : Major Logistical Support Requirements Levied
Without OL Participation in Planning

1., The following examples represent major requirements
levied upon Supply Division wherein little or no advance
planning information was made available to Supply Division
until a requisition was submitted., In most instances,
continued pressure for early delivery was made despite
lead time factors outside the control of the 0ffice of

Logistics,

No, of Dollar

Activity Date Vehicles Value
25X1A - Nov, 68
" Dec, 68

Vietnam Projects Oct, 67 25X1A

" Dec, 68
v Feb, 69
" Jun., 69

Totals

2. It is realized that due to the project approval system,
firm committments cannot be made in advance of the approval of
the project or project amendment, However, if the Office of
Logistics had participated in the planning process, the opera-
tional elements would have had a more realistic view of lead-
times required to deliver these vehicles to the field, /

25X1A

Acting Chief, Field Sugport Branc
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FROM: Acting Chief, FSB EXTENSION | NO.
1136 Ames Bldg., —<f/ 3173

DATE

TO: (Officer designation, room number, and DATE
building) OFFICER'S | COMMENTS (Number each comment to show from whom

INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

1. Chief, SD
1106 Ames Bldg.

10.

12.

13.

14.

15.
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